Kameeopuu noss3osamernel peweHusa

PeweHne npegHa3Ha4€HO NpakKTM4eCku onasa BCcex KaTerOpMVI COTPYAHUKOB OpraHn3aumu:

e MeHemkepbl No paboTe ¢ KAMEHTAMU — GOPMUPOBAHUE GHOAXKETOB NPOEKTOB, aHAIM3 UX COCTOSIHMA, akTyanm3aums cocTos-
HUW LOKYMEHTOB K/IMEHTOB;

e OTaen 3akynok — opMUPOBAHME 3aKa30B MOKYMNKU U OTpaXkeHUe (HaKTOB 3aKyMKK, aKTyanmusaums COCTOSHWUM JOKYMEHTOB

MOCTaBLLMKOB;

lOpuamnyeckas cnyxba — [LOroBopHasi paboTta ¢ KOHTpareHTaMu;

(MuHaHCcoBas cnyx6a — OCyLEeCTBNEHWE naaTexen, GOpMUPOBaHME ONEPATUBHbLIX GIOLKETOB AEHEXHbIX CPEACTB;

PykoBoauTenu cpesHero 38eHa — KOHTPOJIb U COTNACOBaHWE GHOAXKETOB U LOKYMEHTOB;

PyKoBOACTBO KOMMaHWM — HOPMMPOBAHME M aHANU3 COCTOSAHUS MO BCEM MPOEKTaM, KOHTPOJb U COTNIacOBaHWE BIOIKETOB

W [LOKYMEHTOB.

WILLMORE

brooxetnpoBaHue u ynpasieHne GUHAHCOBLIMU
NOTOKaMM A1 MPOEKTHOOPUEHTUPOBAHHbIX OPraHM3aLmi

KomnaHuu, ucnone3yroujue peweHue

e Target;
e Brand New;
e Temma;
e Seven;
e Progression.

«CompyOdHUKU Hawell KOMNAHUU UCNob3ytom MOOy/lb NPOEKMHOU 0esmesb-
Hocmu, Komopeblli obecneqyusaem asmomMamu3auuto ynpasieHus 8ceM KoMm-
nsekcoM pabom, HA4YUHAs C MHO208aPUAHMHO20 NJIGHUPOBAHUS PAcx0008
no npoekmy U 3aKaH4ueas e20 aHanauzoM. Modysnb UHMe2puposaH ¢ NOOCu-
cmemMamu €021acoeaHusi 00KyMeHmMos8 U NiaaHUpPOBaHUs OEHeXHbIX cpedcms.
B danvHeliwem nnaHupyemcs pacwiuperue QyHKUUOHAAbHOCmMU Mooy/is npo-
eKkmHol 0esmenbHocmu 0718 obecneyeHus bosee onepamusHol U 3¢pgekmus-
Holi pabomesl cOmpyOHUKOS.

Kpome mozo, eHedpeH €OuHbIli peanaMeHm Co2/1aC08aHUS O00KYMEHMO8,
K KOmopoMy makue nOOK/IYEHbI Hpuduyeckas caywba u byxeanmepus.
B Microsoft Dynamics NAV HanaxeHo co2nacosaHue 0oKyMeHmog no onpe-
Oe/leHHOMY Mapuipymy, 86l60p KOmopo20 3asucum om Habopa Nosmy4eHHbIX
Kpumepues».

B HacTosllee BpeMs KOMMAHWAM, BbIMOMHAIOWMM MPOEKTbl B paMKax
CBOEW AesTeNnbHOCTM, He0bX0AMMO peLlaTb 334a4M YNpaBieHWs 3aTpa-
TaMMU U POCTOM [0XOA0B B YCI0BUAX ObICTPOI KOHCOAMAALMM PbIHKA
NPy NOBbIWEHNN YPOBHSA Tpe6OBaHMI KNUEHTOB.

Bnagumup Camoxsanos
pyKoBoaMTenb NpoeKkTa oT rpynnbl Progression.

((EIO,EL)KETVIpOBaHVIe nynpasneHue q)MHaHCOBbIMM NOTOKaMU» ABNAETCA
3¢¢EKTVIBHbIM MHCTPYMEHTOM 0114 pelleHNa OaHHbIX 3a4a4, OAET BO3-
MOXHOCTb KOMMNAaHUN yNpaB/iATb NPOEKTAMM BO BCEX KTHOYEBbLIX TOYKAX
M KOHTPOIMPOBATb dJMHaHCOBbIe NnoKa3aTenn NpoeKToB.
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BPO,EI,)KeTMpOBaHMG nynpasneHue q)VIHaHCOBbIMVI
MOTOKaMM Asid NPOEKTHOOPUEHTUPOBAHHbIX OpFaHl/I3aLl,l/Il7l

Komy Moxem 6bimb uHmepecHo?

KoMnaHuaMm, o KOTOpbIX aKTyasbHO:

e CTOMMOCTHOE BH0AKETUPOBAHUE NPOEKTHOW AEATENLHOCTH;
e KoHTposnb 6104KETOB NPOEKTOB;

e OnepaTvBHOE yrpaB/ieHWe AEHEXHbIMU CPEACTBaMU;

e [1naH-aKTHbIM aHanu3 AesTenbHOCTM KOMMAHUM.

IUTARHPOBAHHE }> ‘ COMACOBAHHE ]> ‘ O ]> ‘ 3AKA3bI TOKYITKH ]> ‘ NOKYMKH }> ‘ POAAKH
( CMETA ) (C__aKasbinokynKM ) (AL HAKTABHBIE )
(C_cyeranampepomnAy ) (( CYETAHAMOCTOMIATY )
(_amBkMmaomiAY ) (( SAMBKMHAOWAY )

( TIATEMH )
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Bo3moxHocmu peweHus:

CocTaBieHMEe U COrNACOBAHME CMET NPOEKTOB;

CDO[JMVIpOBaHMe 610AXETOB U Fpad)MKOB nnarexern no NpOEKTaM;

I'Io,u,,u,epx(Ka BEPCUOHHOCTU CMET U 6IO,£I,)KGTOB;

I'Io,u,,u,epx(Ka dKTYa/IbHOIo COCTOAHUA U KOHTPOJIb 6roKeToB NpPOEKTa,

CBs3b 6104KETOB A0XO0L0B U pacxonos C OHOAXKETOM AEHEXHbIX cpencrs;

Bo3MoXxHOCTb ONepaTUBHOIO ynpaBieHUA 3a9BKaMM Ha ONnaty U niaTexxaMu;

EnmHas rubko HaCTpanBaemMadq npoueaypa cornacoBaHua LOKYMEHTOB,

KoHconupaums 6roaxetos NPOEKTOB, d)OpMMpOBaHVIe 6r0KETA KOMMAHWUW;

KOHTpOﬂb dJMHaHCOBbIX nokasareneu u naaHNMpoBaHue nnartexemn Kak no noapasaeneHnam, Tak MU no KOMNaHu B LLETOM.

KomMnoHeHmebI pewieHus:

OcHOBHas fesTeNnbHOCTb MPOEKTHOM OpraHM3aLmm

e [leTanbHoe NnaHWpOBaHWE LOXOA0B M PACXOA0B MPOEKTA;

o [MoanepKka MHOFOBapUMaHTHOCTM NNAHUPOBAHUS;

McTopms 3MeHeHMIM BI0aKETOB NPOEKTa;

(MopMMpoBaHMe CMET A4J1 KIIMEHTOB;

MNoonepkka akTyanbHOrO COCTOSAHUS 6104XKETOB NpoekTa, GOpMUPOBaHNE HAKTUHECKMX PACXOA0B MO NPOEKTaM;
OrpaHuyeHue JoCTyna K MPOEKTaM Mo NPOEKTHbIM KOMaHAAM.

BromykeTbl Npoyeit AesTensHoCTH

(] nﬂaHMpOBaHMe nokasarenem ¢ Bbl6paHHbIM nepnogom 6IO,£I,)K8TMpOBaHVI9|;
e B03MOXHOCTb nepecmoTpa 610KETOB.

nﬂaHMpOBaHVIe AEHEXHbIX CPeACTB. YI'IpaBJ'IEHVIe 3da4BKaMM Ha onnary

o CBA3b 6104KETOB U rpaMKOB MIATEXEN;

e [paduku nnatexen No npoekTam;

e [pacduku nnatexxen No Npoyei onepaLMOHHON AeATENbHOCTH;
e YnpaBneHue TMMUTaMu NNaTexen;

e 33sBKM Ha onnary;

e ®opmupoBaHue nnaHosoro Cash Flow koMnaHuu;

o MHoromepHbI aHann3 GUHAHCOBbIX NOTOKOB C AeTaNn3aLmen.

CornacoBaHue OOKYMEHTOB

e CornacoBaHue AOKYMEHTOB B €4MHOM GopMe;

e [M6KO HacTpanBaeMble MapLUpYTbl COMNACoBaHMS;
e Hactpoiika cpokoB cornacoBaHus;

e Cucrema onoBeLleHU.

KoHTponb 6roaxeToB

e KoHTposb 6104XKETOB PacX0A0B C MOMEHTA Pa3MELLEHMS 3aKa3a Y NMOCTaBLLMKa;
e KOHTPO/b MU3MEHEHWS YC/I0BUI ONAAT;

o MopMupoBaHWe pe3epBOB PacXOAoB;

e YnpaBneHue TMMUTAMM NEPEPACXOL0B MO GroAXKeTaM.

MopLepyka LesTenbHOCTU NPOEKTHOW OpraHu3auum

(] MO,EI,yfIb A0roBopoB U AOrOBOPHbIX CMET;
(] PEECprI A0roBopos u I'IplAJ'IO)KeHIAVI, OT4YETbl NO COCTOAHUIKO O,0rOBOPOB;
(] KOHTpOJ’Ib COCTOAHMA NEPBUYHBIX AOKYMEHTOB B CUCTEME, XpPaHEHUE VIHCbOpMaLI,VIIA no CTatyCaM OpUTrMHaNoB AOKYMEHTOB.

AHanus

e OTyeTbl MO COCTOSHUIO NMPOEKTOB;

e KoHconnaaums 610axeToB NPOEKTOB M OI0MKETOB Mpoyei onepaLMOHHON feaTenbHOCcTH, popMupoBaHue BrogxeTa AOX04O0B
M pacxonoB KOMMNaHWK;

e KoHconupauus rpacdukos nnatexen, opmuposaHue Cash Flow komnaHuu;

o [InaH-(aKTHbIM aHann3 BIOOXETOB M NIATEXEN.
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